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Introduction
Community Living Prince Edward continues to grow and develop its scope of services as we look forward to ongoing expansion over the next
three years. The agency remains grounded in building on our strengths, and the strategic plan provides a blueprint to guide the organization’s
direction as a high-quality service provider. The previous strategic plan led Community Living Prince Edward on a path which resulted in; a
successful four year FOCUS Accreditation, the development of systems to enhance accountability measures, successful fundraising campaigns,
community collaboration for service provision and, most importantly, the enhancement of services that facilitated the attainment of personal
outcome measures for people we serve.
Over 54 years ago families and community came together to establish Community Living Prince
Edward, whose name reflects the growing understanding that the right to live a fully integrated
life within the community belongs to all. It reflects the aspirations that persons with intellectual
disabilities are included in the fabric of community life. The history of the organization is
grounded in a grassroots movement that fosters social inclusion, full participation, rights, and
citizenship.
Community Living Prince Edward is a voluntary organization of parents, service consumers, and
interested community members concerned about the future of people with intellectual
disabilities in our community. We support and promote ‘community living.’ This means that the
services we provide and all the advocacy activities in which we engage are intended to
demonstrate that people with intellectual disabilities, provided they receive the support they
want and need, can and do live successful and meaningful lives.
It is the responsibility of Community Living Prince Edward to be responsive to the issues and
challenges that people we serve and families experience, and develop strategies to enable
people to live as valued contributing members of society. This responsibility is shared with
community members and partners where we can collectively work together to remove barriers
and create opportunities for full citizenship.

Over the next three years, we expect to see significant changes in the in Developmental Service Sector, and it is
through comprehensive organizational planning that we can ensure Community Living Prince Edward is in a
strength-based position to respond proactively to trends and leverage resources to be innovative in its approach to
service delivery.
The Board of Directors relied upon feedback from stakeholders to guide them in the development of the strategic
plan, where the group had rich dialogue grounded in the community living movement and the mission of the
organization. The Board used this opportunity to reflect upon and celebrate the accomplishments of the past three
years, which are many. Through brainstorming sessions it was determined that the organization would continue to
focus on five principal strategic directions while developing new strategies and operational goals to lead the
organization over the next three years:

•

Strengthen CLPE’s profile region wide, increasing awareness and understanding
of the organization’s mandate, services, impact and collaborative opportunities

•

Be an employer of choice by cultivating an organizational culture that is vibrant
and healthy

•

Be an agency of choice by offering modern, innovative and relevant services
that foster the achievement of CLPE’s mission statement

•

Maintain financial stability and viability through effective planning,
accountability measures, cost efficiency measures and resource development

•

Through strong governance and leadership the Board of Directors will set a
standard of excellence across all organizational services

Mission, Vision and Values
MISSION
To facilitate the full participation, inclusion, and citizenship of people with intellectual disabilities in the life of the community.
VISION
That all persons live in a state of dignity, share in all elements of living in the community and have the opportunity to participate effectively.
VALUES
Community Living envisions a society where people who have an intellectual disability belong and feel respected. People who have an
intellectual disability will:
•

live in neighbourhoods of choice

•

go to neighbourhood schools

•

work at real jobs for real pay

•

participate and contribute through volunteer, recreation and leisure
activities

•

are valued citizens

•

have natural support networks inclusive of friends and family

We Believe In:
•

Dignity and Respect

•

Self-determination and Choice

•

Equal Access to Service

•

People Exercise their Rights

•

Freedom from Harm

•

Full Citizenship

STRATEGIC DIRECTIONS 2019-2021
Elevate
Public Profile

Vibrant and Healthy
Organizational Culture

Modernized Services

Strong Financial
Sustainability and Viability

Effective Governance and
Leadership

CLPE will strengthen it’s
profile region wide, increasing
awareness and understanding
of its mandate, services,
partnerships and
collaboration.

CLPE will be an employer of
choice by cultivating an
organizational culture that is
vibrant and healthy.

CLPE will be the agency of choice
offering innovative, flexible and
responsive services that foster
the achievement of personal
outcome measures and are
aligned with the organizational
mission and values.

CLPE will enhance the current
and future financial
sustainability through planning,
accountability measures, and
resource development.

The Board of Directors is
committed to developing and
implementing best practices in the
governance and leadership of the
organization.

•

•

•

•

•

•

Develop a marketing plan
and community awareness
campaign to elevate the
organization’s public profile
Increase the use of multimedia platforms in marketing
inclusive of lived experience
story telling
Enhance community
partnerships and
collaborations through
participation with groups
that align with the strategic
directions of the organization
All team members will be
strong ambassadors for the
organization, including that
all staff are aware of and
understand the scope of
agency services
Expand upon the
organization’s participation
in local, regional and
provincial events and
initiatives
Develop strategies to
promote and preserve the
organizational history for the
past, present and future

•

•
•

•
•

•

•

Develop strategies to ground
us in our grassroots, core
values and principles of
support
Implement an effective
organizational communication
plan
Enhance the recruitment and
retention plan that includes
increased opportunity for;
education, professional
development, flexibility,
advancement and employee
engagement
Develop succession plans for
all levels of the organization
Implement strategies to
ensure the transfer of
knowledge of team members
to preserve history and
expertise
Foster a workplace that is
based in holistic care and
intentional relationships, by
embedding the Conscious
Care and Support approach
and situational leadership
practises
Promote and encourage
effective union-leadership
relationships by approaching
solutions to labour issues
collaboratively

•

•

•

•

•

•

Elevate the voice of the Family
Engagement Network and SelfAdvocates groups in the design
of services
Foster and advocate for
inclusive schools and
communities where all children,
youth and families belong
Increase opportunity for full
participation and inclusion in
employment, volunteerism,
recreation, talents/hobbies and
social roles .
Develop additional respite and
housing options that are
responsive to children, youth,
adults and seniors
Enhance purchase of service
offerings for children, youth,
adults and seniors
Explore innovative and
collaborative approaches to
service delivery to leverage
resources to better serve the
community

•
•
•
•

•
•

Diversify revenues through
fundraising, grants and
proposals
Expand purchase of service
opportunities
Explore the creation of a
separate “foundation”
Expand upon and modernize
current practice to increase
use of technology, financial
software and digitized systems
Develop opportunities to share
back office and shared service
with community partners
CLPE recognizes that changes
in government may reflect a
necessary change in budget
and commits to a
comprehensive review of it’s
strategic directions based upon
Ministry announcements

•

•
•
•

•
•

•

Implement and monitor FOCUS
Accreditation Plan while
maintaining standards of
excellence
Implement a succession planning
process for Executive Director’s
Role and Board of Directors
Use a skills-based strategy recruit
new and qualified board members
Conduct a formal review of all
current services for relevancy in
keeping with the strategic
direction and mission statement
Review committee structure for
Board of Directors
Revise as needed the policies and
procedures regarding human
resources, finance, governance,
risk management and the
organizations bylaws
Ensure organizational compliance
with the new Not for Profit
Corporations Act as well as being
aware of, and compliant with,
other legislative changes and
ministry requirements
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